Training Dollars

In these trying times, there are still some wise investments to be made…  For instance, any form of education that would empower our youth and could empower the displaced workers at Chrysler and General Motors is dollars spent wisely.  Training and re-training must be a priority for the State of Delaware.  I can’t emphasize enough how important it is to all Delawareans that there is a good, measurable return on our investment dollars.  Since I am a member of the Delaware Workforce Investment Board and a concerned, life-long Delawarean, it is my opinion that the most important part of an investment is not only motivated to assist and uplift, but also has a substantive, successful and measurable result.  
There were institutions that came to us at the WIB requesting training funds to train people to be Certified Nursing Assistants, Phlebotomy Technicians, and Practical Nursing, etc.  All of these training facilities promised placement for the graduates in $10 - $12 per hour jobs.  As many of you know, poverty level, according to the Bureau of Labor Statistics, is at or near $12 per hour.  Why invest training dollars in these fields when we can use the grants for lifting people out of poverty instead of perpetuating it? 
Let’s look at some options:

First, let’s put forth our best effort to train inmates while they’re incarcerated.  We have a moral obligation to society to give the inmates at Ferris, Gander Hill, Smyrna, etc. a chance to improve their lot in life.  What is the cost of keeping them behind bars?  For residents at Ferris, the cost is approximately $55k for six months.  You could attend Princeton or some other Ivy League school for the total cost of incarceration!  Offset the cost! Those who have paid their debt to society must be given the opportunity to become productive citizens.  Training them to work in fields that would render more than $10 - $12 per hour seems like a decent, doable objective.  There are ways that the funds from the Workforce Investment Act can be used to entice those who actually do the hiring.  There are tax credits and other incentives that can be used to help allay the cost(s) of training.  Perhaps they can enter union apprenticeship programs as pre-indentured applicants or some other mechanism similar to the “Helmets to Hardhats” program.  
During the course of their apprenticeship training, the candidates are subjected to random drug screening, thereby securing a drug-free workforce for the clients and the contractor.  Mandatory attendance at all training classes can become a condition of parole. Many of the union apprenticeship programs are college accredited and some apprentices take their education to a higher level.  There are a few success stories.  However, many of those who came home from prison can relate to you the difficulty in gaining employment when you have a record.  The Building and Construction Trades Council of Delaware will work as trainers and mentors for anyone who fits the profile.
Second, there are programs in Delaware that, in my opinion, are a waste of tax dollars.  I’m talking about some apprentice training programs.  The State of Delaware funds training for apprentices, both union and non-affiliated.  The union programs are only partially funded because of the terms and conditions of the collective bargaining agreements.    The non-union program is fully funded.  The union programs have a completion rate in excess of 85% and the non-union programs are less than 35%.  In terms of measurability, it would seem most logical to maintain the funds for the successful and either eliminate or cut funding for the programs that are not successful.  
The reports that are available from the Department of Labor are very telling; the drop-out rate and attendance rate for many of the non-union apprentice programs are abysmal and deplorable.  While the union programs have many “legacy” apprentices, there are also affirmative action plans that are in place and strictly adhered to.  As for the hiring practices of the non-union, many employers use an “in-house” hiring procedure.  If you care to look up the Bureau of Labor Statistics, you will find that there is only one category where the Building Trades’ programs are behind the non-union.  Do you know what it is?  I do, the category is “undocumented” workers!  

Do you want a good return on your investment?  If you answer “yes”, then demand that funding be withdrawn for supporting failed apprenticeship programs.  
