
If you look up the word “travesty” in the dictionary, it is defined as a “literary burlesque of a serious work or subject, characterized by grotesque or ludicrous incongruity of style, treatment, or subject matter”.  There are synonyms of course.  A few of my favorites are the words “perversion” and “distortion”.  There may not be a literary burlesque orchestrated by the cast of players involved with the construction and bidding process at the University of Delaware but there is a literal one…

I’m talking specifically about the large sums of money in Delaware’s budget that goes seemingly unquestioned into the coffers of the University for disbursement and is used  pursuant to UD’s own preference with no strings attached!  We here at the Building Trades Council do not dispute that money should be allocated to all of our institutions of higher learning -- we dispute the fact that the money goes seemingly with neither designation nor contract.  We assert that there should be a contract between the State of Delaware and the University of Delaware.

The various local, national and international pension funds of our organizations often use our members’ contributions to invest in the development and construction of new commercial, industrial and residential properties.  When we use these monies, we always insist that all labor on these projects come from our ranks.  Why can’t the State of Delaware use this as a model?  

Many of our members and other construction workers who are not affiliated are currently sitting on the sidelines watching workers from other states take jobs that in normal times would belong to Delawareans.  

These are not normal times.  We must do something to put our citizens back to work.  Some of our members and other non-members have been collecting unemployment checks off and on during these last two years.  None of those folks with whom I speak are “satisfied” with this option.  They want jobs.

So, what do we do about the thimblerig at the UD?  They are allocated large sums of money and use it to “fill holes”, according to one source.  They say that some projects come from private funds while others come from the State‘s funds.  They and only they decide how to use the State’s money.  They use a company called 1743 Holdings, LLC which was described by one of UD’s own staff as a “profit, not-for-profit” company to dispense payments to contractors.  They say that the work is not prevailing wage.  Where does the money for 1743 Holdings, LLC come from?  It comes from the State!  This is just one example of thimble-rigging.

There were times past when there were “triggers” in the Unemployment system.  If, for example, the amount of money in the available funds dropped to a pre-determined amount, then the weekly pay-out would change.  This is a good example of using funds judiciously and responsibly.  Why can’t the State use “triggers” when it dispenses funds?  This doesn’t necessarily have to apply to the UD.  This can be all-inclusive.  For example, when the unemployment status reaches say 5.5%, then all institutions who receive State funds must use 90% Delaware workforce.  When there is less than 5.5% unemployed, the institutions using State funds can look elsewhere, most likely because when there are fewer unemployed, there may not be enough qualified workers available.  This seems like one reasonable solution.

Another solution is just to simply change the law as it relates to Prevailing Wage.  As it stands, the University of Delaware does not have to legally adhere to the Prevailing Wage law.  They say that sometimes things are done that way because they choose to use the prevailing wage guidelines.  Using mini Davis-Bacon may provide a remedy for the wage theft that is pervasive in Delaware but does not assure that Delaware workers will be “on the job”.

No matter what, there must be steps taken to help put Delawareans back to work.  As stewards of our funds, it starts with those responsible for allocation.  It also becomes the responsibility of every branch of government.  Eventually, it will fall on the shoulders of every citizen of Delaware to make sure that his neighbor/brother/sister -- fellow Delawarean, is fully employed.


